[image: image1.wmf]**EASIEST WAY TO PULL CORRECT AMOUNT OF BUNS DAILY**

Using the R2D2 – McDonald’s Prep Chart System
The R2D2 pull charts for BUN and ROLL items must be set up correctly to read CASES (trays) rather that units or sleeves.  When the Pull-Charts are labeled by cases (trays), there is a greater chance that the Daily Pull will be correct.  Pulling the Correct amount of product leads to better product quality and less product waste.
It is recommended that you only pull enough Buns out of the freezer for a full day’s usage (24 hours).
It has been noticed nationwide that buns are not being pulled at the correct 24 hour usage levels.  One of the major reasons that this has been cited is Crew being unaware of the units/cases calculation and therefore pulling too few or too many.

Prep Chart System 
(Refer to McDonald’s Prep Chart System Operational Manual, v4.1)
How to change prep charts in R2D2 to the correct pull units (i.e. units to cases/trays)

1. Click start on the Windows task bar.
2. Chose ‘Programs’ > R2D2 > Prep Charts’ from the Start menu.

3. If prompted, click Enable Macros from the dialog box.  After a few seconds the Prep Chart Application main screen will appear.

*From this point you may Navigate the Main Screen to change, modify, print, create, etc.  follow the steps below to modify one or more of the Prep Charts in the Available Charts list.  (refer to McDonald’s Prep Chart System Operational Manual, v4.1)
4. Click on the chart to modify in the Available Charts list on the main screen.  For buns highlight (blue) the Thaw-pull chart.  You may have to send the chart from the ‘Selected Charts’ window to the ‘Available Charts’ window to modify.
5. Click the Modify button.  The Add/Change Charts window will come up.
6. Modify the chart by adding available items to items on chart.  Modifying a chart is very similar to adding a new one, except that you can’t change the chart type and  you already have some items on the chart.  Ensure that Bun-Reg, Bun-Qtr, and Bun-Mac, and Chicken Roll are located in the Items on Chart window.  Here are the things you can do to modify a chart:

7. Change the settings for one or more of the “items on the chart”.  Click on all of the items in the “Items on Chart box” that you want to change settings for.  Make sure they are highlighted in solid blue.

8. Click Item Settings.  The items settings window for that chart type will appear.  Change the “Pull By UOM” from EA(each) or Sleeve to Case (tray).  Other settings my be: Buffer: 5-10%, Secondary code: 48 hours, Thaw time: 0-4hours.
9. Click Add/Change Chart.  If you changed the chart name, added new items to/from the chart, click the Add/Change Chart button to save your changes and return to the main screen.  You will not need to click Add/Change if only Item Settings were changed and the save button was clicked. 
10. Click Cancel only if you want to return to the main screen and have NOT made any changes.  If you only changed the Item Settings for some of the items, and made no other changes to the chart, you will NOT be able to click the Modify Chart button.  Clicking the Save button on the Item Settings windows saved your settings changes.  You can just click Cancel to return to the main screen.  You can also click Cancel if you do not want to save any of the other changes you made.
If you have any questions or concerns please contact us at your convenience.  
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